S23 – RISK ASSESSMENT FOR TRANSIT OF PIRACY WATERS 

(Master / CSO)

	Vessel
	
	Type
	
	Load/ Ballast
	

	IMO No
	
	Draft
	
	Cargo (Brief Description)
	

	DWT
	
	Freeboard
	
	Transit Speed / Max Speed
	


Transit









           Date:
	From: 
	e.g. Salalah
	From: 
	e.g. 10/10/15

	To: 
	e.g. Fujairah
	To: 
	e.g. 15/10/15


Geographic Areas where an increased state of readiness, vigilance and effective SPM required

	From: 
	
	To: 
	
	ETA:

	From: 
	
	To:
	
	ETA:

	From: 
	
	To:
	
	ETA:

	From: 
	
	To:
	
	ETA:

	From: 
	
	To:
	
	ETA:

	From: 
	
	To:
	
	ETA:


	Item
	Y/N
	Comment
	HIGH RISK VESSELS

Analysis of successful attacks indicates that the following common vulnerabilities are exploited by the pirates: 
a. Low speed
b. Low freeboard (less than 8m)
c. Inadequate planning and procedures 
d. Visibly low state of alert

e. No evident self protective measures
f. Where a slow response by the ship is evident

	Registered with Reporting Centre?
	
	
	

	Latest edition of BMP’s Onboard?
	
	
	

	Transit Corridor to be Used?
	
	
	

	Transit in Group Convoy?
	
	
	

	Transit in Escorted Convoy?
	
	
	

	Weather forecast for transit time support increased piracy activity 2,3 ?
	
	
	

	Is Vessel Classed as High Risk?
	
	
	


Note 1   For GOA Transits: Attacks have taken place at most times of the day; however, many pirate attacks have taken place early in the morning, at first light. Attacks have occurred at night, but this is less common. 

Note 2   The risk of a piracy attack appears to increase immediately following a period of poor weather when pirates have been unable to operate.   Monsoon periods may affect the ability of skiffs to operate and piracy activity is often driven to more sheltered waters. For GOA transits, MSCHOA should be consulted for latest piracy activity.

Note 3   Weather has less affect in areas with Mother ship operations

	Self Protection Measures (SPM’s)
	Y/N
	Comment

	SPM’s as per V.Ships Guidelines?
	
	

	Additional SPM’s?
	
	

	Proposed Route Agreed with CSO?
	
	

	Update of recent activity received from CSO?
	
	

	Armed Guards?
	
	Name of PMSC:                                                                                                  Number of Guards onboard: 

	Safe Muster Point Established As Per SSP 6.4?
	
	

	Citadel Established / Equipment tested?
(If no, enter reason in “Comments” box)
	
	

	Citadel External Communications System fitted & tested? (e.g. Iridium)
	
	

	Citadel Password Agreed?
	
	

	Checklist S24 completed
	
	


	Details of Security Drills / Briefings held
	Date / Time

	
	

	
	


	CSO Review
	Date
	Additional Comment (e.g. convoy instruction or additional SPM’s)

	Vessel sent latest threat and risk information?
	
	· From designated regional sources

· From piracy related websites             

	Last review of SSA/SSP
	
	

	
	
	

	With Owner
	
	

	With Charterer
	
	

	With Fleet Manager
	
	


Final Sign Off
	
	Master
	
	Date
	

	
	
	
	
	

	
	CSO
	
	Date
	


Copy of final version to be sent to CSO.
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